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Foreword 
We believe that a por.olio should go beyond simply being a collec7on of ac7vi7es and 
achievements. It should be an expression of your journey in pursuing your passions and 
discovering yourself.  

This guide is created to provide you with some direc7ons so you will not feel as lost as we were 
during your pursuit for holis7c development. Por.olio building is unique to everyone and there are 
no definite rules on how you should go about it. This guide is in no way a comprehensive 
instruc7on manual to achieving a “perfect” por.olio (which is subjec7ve anyway).  

Disclaimer: The advice and opinions given are purely based on our own personal experiences and 
perspec7ves. They may be subjec7ve to some individuals so heed them at your discre7on. 

Note: This guide was wriFen in collabora7on with Jisoon Hope Yoon (JHY). Jisoo is an English major at 
Stanford University, and has been offering individualised US college applica7on support for more than a 
year. She is a wri7ng tutor and a mentor at College Key Founda7on. Contact hopeyoon@stanford.edu for 
more informa7on. 
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INTRODUCTION 

What does “Happening” mean? 
Originating from a close mentor that has continuously guided FBM, this term is used to describe 
a genuine person who is passionate, driven and constantly hungry to learn. This guide aims to 
help you become such a person (or at least appear to be one). 

What is a porColio, and why do I need it? 
Imagine undertaking a great journey... but having nothing to show it. How will you convince others 
that you were capable of undertaking such a journey and that you have learned valuable lessons 
along the way?  

Think of your por.olio as the “footprints” from this journey. It is visible and tangible proof that will 
show what you spent your 7me and energy on.  

What should be included in the contents of my porColio?  
Just because it is a student por.olio, it does not mean the contents need to be limited to 
academics— other ini7a7ves you have taken in and out of school that is important to your 
personal growth all belong in your por.olio.  

A student por.olio in par7cular is focused on showcasing the knowledge and skills you have gained 
throughout your school career, such as classes that posi7vely impacted your academic 
development or classes in which you have shown outstanding performance.  

Is a por.olio any different from a resume or transcript? Absolutely! A por.olio is not simply an 
ordered list of classes and ac7vi7es you have pursued. It is a story of personal development with 
con7nuity and themes.  

Not every random ac7vity you have pursued belongs in your por.olio. Instead, carefully curate the 
materials that portray your greatest passions and priori7es. These should be your focal points. The 
various elements should interact and build off each other, such that the por.olio has a collec7ve 
significance, rather than just being a sum of its individual cons7tuents.  

Growth VS Fixed Mindset  
One way to approach this idea of a holis7c, cohesive por.olio is by keeping a growth mindset 
instead of a fixed mindset. This means that you believe your intelligence and talents are not fixed, 
predetermined traits, but that any skill can be developed through effort and persistence.  
If you successfully completed a series of projects in a field, this should not be aFributed to how 
competent you were to begin with. Instead, you should frame it so that the focus is on how you 



overcame challenges and developed your ability through ac7ve effort, resul7ng in increasingly 
high-level projects.  

Source: The Most Important Mindset for Long-term Success 

https://www.sparringmind.com/growth-mindset/


THE “HAPPENING” PYRAMID  

Why is the “Happening” Pyramid important? 
The “Happening” Pyramid explains the realis7c hierarchy of what is needed to achieve excellence 
in a field.  

If you are active in your search for new endeavours, you are bound to encounter many 
experiences and opportunities. One common mistake made by ambitious, high-achieving 
students is to simply take up every opportunity and pile everything on their plate. After all, one 
should not miss a good opportunity when it comes your way, right?  

Wrong. This is not an ideal strategy. Having your time and effort spread thin between too many 
things not only strains your well-being, but also erodes your ability to adequately focus on each 
pursuit.  

There are only 24 hours in a day. These hours are enough if you use the “Happening” Pyramid 
concept to weigh your options and prioritise your opportunities wisely. Sometimes, less is 
actually more. 

What is the “Happening” Pyramid about? 

Passion

Competence Experience

Excellence



Level One: Passion  
The first level is Passion, because no endeavour will be a genuine success if you are not interested 
in the work. If you find yourself considering undertaking a role just because it sounds impressive or 
due to social pressure, reject it and find something else that you’re passionate about.  

Level Two: Competence and Experience  
The next level has two halves: competence and experience.  

Competence asks you whether you have the skills needed to perform well in the field. This does 
not mean you already need to be good at or know everything about the tasks involved—again, 
according to the growth mindset, you can develop competence in anything if you put your mind to 
it.  

The more important ques7on is whether you have the fundamental skills that allow you to develop 
significantly. For instance, considering an advanced Physics Olympiad would not be a meaningful 
use of your 7me if you do not possess the basic Mathema7cs skills needed to solve the equa7ons. 
In this case, you might want to try other things that will help you build up to eventually being able 
to pursue this opportunity and make the most out of it.  

Experience is simpler. Draw on past results with similar opportuni7es, and reflect if they are 
meaningful to you. If the answer is no, is there a good reason to think that this opportunity will 
have beFer results?  

Don’t waste your 7me repea7ng an unsuccessful aFempt without changing your approach or 
developing relevant skills. Competence and experience go hand in hand: with more experience, 
you will become more competent and future experiences are more likely to be successful.  

Level Three: Excellence  
At the top level is the Excellence that we all want to achieve. The simple pyramid model is a helpful 
reminder that excellence will be easily aFained if it is backed by passion, competence, and 
experience. U7lise this framework to cri7cally compare if one opportunity helps you achieve 
growth faster than the other.  

Must Read: 
The “Happening” Pyramid will be the basis of all our subsequent por.olio building frameworks. As 
such, it is also the largest takeaway from the FBM Por.olio Building Series. Even if you decide not 
to read further, we believe that just by having this pyramid in mind will be sufficient in providing 
you with all the realis5c considera5ons needed for success. 



FBM PORTFOLIO BUILDING FRAMEWORKS  

Overall, there are two por.olio building frameworks that you can use:  

1. The Proac5ve Framework: Created to help you reach your specific goals, the Proac7ve 
Framework is for woke students who already have an idea of what they want to achieve and 
are looking for some structure in their journey. You can Read/Download it here. 

2. The Retrospec5ve Framework: This framework is useful for soon-to-be graduates who want to 
consolidate their por.olio and for students who want a benchmark to see how far they have 
come and where they should be heading next. You can Read/Download it here. 

These frameworks are created based on the personal experiences of the Four Blind Mice creators. 
Afer (blindly) naviga7ng through the maze that was our por.olio journey, our hope is that these 
frameworks can help you build a clearer and more comprehensive por.olio.  

We understand that everyone has different and diverse experiences, so go ahead and modify them 
to best suit your needs.  

https://fourblindmicesg.com/proactive-portfolio-building-guide/
https://fourblindmicesg.com/retrospective-portfolio-building-framework/


CONCLUSION  

While crea7ng and developing your student por.olio may seem like a daun7ng task at first, do not 
begin by anxiously worrying about the amount of effort needed. Instead, start by approaching it 
with enthusiasm and excitement.  

At the end of the day, the crea7on and development of your por.olio is to make yourself a beFer 
person. You will come out the other end with a beFer understanding of yourself. Trust that this 
self-knowledge will result in a more enriching academic and work life.  

Helping you get to the next step and achieving your goals are simply added bonuses.  

So instead of only thinking about:  
• How much work do I need to do to aFain a certain level of results?  
• What are the most challenging parts of this process?  
• Who do I want to present myself as to ins7tu7ons and employers?  

Also think about:  
• How will I grow as a person by aFaining these results?  
• What are the most exci7ng parts of this process?  
• Who do I want to be?  

Crea7ng your por.olio will not only serve as something to show off to others and yourself, but it is 
also a tangible report for you to look back on. When moments of doubt hit you during your 
journey, you will be able to look to your por.olio as an affirma7on that you worked hard to get 
where you are and you will eventually discover the goals you want to reach in your life.  

Good Luck and Have Fun, from all of us at Four Blind Mice!  😃  


